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BAO CAO CUA BAN KIEM SOAT
TRINH PATI HQO1I PONG CO DONG NAM 2025

Kinh giri: DAL HOI DPONG CO DONG

Can cu Ludt doanh nghi¢p 2020,
Can ctr Diéu 18 td chire va hoat dong cua Cong ty;
Can ctr két qua hoat dong SXKD nam 2024 da duge Cong ty TNHH Dich vy Tu

van Tai chinh K& toan va Kiém toan phia Nam (AASCS) kiém toan doc lap va dugce Ban
Kiém sodt thim tra, xac nhin;

Ban Kiém soat (BKS) trinh Pai hoi dong ¢6 dong (DHDCD) nam 2025 nhu sau:

Phén 1:
BAO CAO NHIEM KY 2020 - 2025 CUA BAN KIEM SOAT

I. BAN KIEM SOAT:

1. Vé nhan sy

DIHDCD 2020 da bau Ban Kiém soét gf“nn 3 thanh vién. Sau Dai hoi. Ban Kiém
soat da hop va bau Trudng Ban; dong thoi thong nhét pha an cong nhi¢ém vu cho ting
thanh vién. Sudt nhiém ky nhan sir Ban Kiém soat on dinh, gdm:

- Ong Nguyén Chi Cong — Trudng ban
- Ong Nguyén bure Dai — Thanh vién;
- Ong Ninh Van Xuan - Thanh vién.

Trong dé ¢6 02 thanh vién ctia Ban Kiém soat vira 1am cong tac chuyén mon, vira
thue hién vai tro kiém soat vién tai Cong ty theo ting linh vue gén vai cong téac quan ly,
diéu hanh cta Ban Giam ddc va hoat dong san xuét kinh doanh cta Cong ty.

2. Tw nhin xét ciia Ban Kiém soat:
- Cac thanh vién BKS thuc hién day du trach nhiém ctia minh theo quy dinh cua
Luat Doanh nghi¢p va Bic¢u 1¢ Cong ty;

- Qua trinh thue hién nhiém vu, cac thanh vién BKS the hién dugc tinh than doc lap.
khach quan va ton trong phap luat. Ludn nd luc bam sat chire nang nhiém vu. theo sat qua
trinh hoat dong ctia Cong ty nham phat hién va dé xuét khic phuc rii ro tiém an, aop
phan bao dam cho Cong ty hoat dong an toan, hi¢u qua va tudn thi phap luat.

- BKS da t0 chirc cac cude hop dinh ky hang quy véi day du thanh phan dé danh gid
cong viée da thue hién trong ky va du kién cong viéc cho ky tiép theo.

- Trudng ban Kiém soat duge moi tham gia day du cac cude hop cua HDQT. BTGD
d¢ thuce hién vi¢e gidm sat hoat dong cuia Cong ty.
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Cu thé danh gia tirng thanh vién:

- Ong Nguyén Chi Cong — Trudng ban:

Nhiém ky 2020 - 2025, 6ng Nouycn Chi Cong: da thyc hién didu hanh Ban Kiém
sodat theo ding chire trach, nhlun vu, quyén han duge giao. Qua trinh thyuc hién nhi¢m vu

luon néu cao trach nhiém; luén phat huy tinh than doc lap va tap hop stre manh tap thé
BKS, chip hanh céc quy dinh cta phap luat va Diéu 1¢ Cong ty.

- Ong Nguyén Dire Pai — Thanh vién Ban Kiém soat

Dugce giao nhiém vy: Kiém tra cac chirng tr, hoa don, thu chi tai chinh; cic cdo
cdo tai chinh quy, nam nham danh gid tinh trung thye va hop ly cua cac so licu tai
chinh, pht hgp véi cdc chuan mue, ché do ké toan va chinh sach tai chinh hi¢n hanh cua
Viét Nam. Qua trinh thuc hién nhiém vy ludn thé hién trach nhiém cao, can trong trong
cdc dé xudt bdo cdo va kién nghi véi Trudng Ban nhiing ndi dung da kiém tra va tinh bt
thuong trong ky kiém tra

- Ninh Vin Xuan — Thanh vién Ban Kiém soat
Dugce giao nhiém vu: Xem xét trinh tu tht tuc céc hang muc dau tu va thanh quyét

todn ddu tu; Gidm sat tinh hinh thue hién nghia vu thué. Bdo cdo va kién nghj voi
Trudng ban cac ndi dung da duge kiém tra trong ky;

Ngoai cdc nhiém vu trén, cac thanh vién Ban Kiém sodt phai tham dy day du cac ky
hop dinh ky, bét thuong va tich cuc tham giay kién cing Trudng ban dé xay dung bao cio
va du kién ké hoach ky sau; nhiam thue hién tdt cong tac kiém tra giam sat theo cdc nhiém vu
da duoc quy dinh trong Diéu 1¢ ctia Cong ty va Luat Doanh nghiép.

[I. HOAT PONG GIAM SAT TRONG NHIEM KY:

- Ban Kiém sodt da gidm sat viée tudn thu cac quy dinh cua Phap ludt, Diéu &
Cong ty va Nghi quyét DIIDCD, nhu:

+ Sodt xét kiém tra cac Nghi quyét, Quyet dinh ctia HDQT, BTGD va van ban ndi
bd phat hanh trong hoat dong quan tri, diéu hanh theo quy dinh Phap ludt, Diéu 1& va
Nghi quyét Pai hoi dong cO dong;

+ Giam sat viéc cong bo thong tin dinh ky, bét thuong sau DPHDCD;

+ Gidm sat viéc tuan thi quy dinh ctia Luat Doanh nghiép, Piéu 1¢ Céng ty trong
viéc quan ly, diéu hanh hoat dong SXKD;
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+ Giam sat viée trién khai va két qua thyue hién cac Nghi quyét PHDCD hang nam:

+ Tha 1dm dinh cdc Béo cdo tai chinh, nham danh gid tinh trung thuc va hop 1y cuia
cac sO liéu tai chinh, phi hop vai cac chuian muec, ché do ké toan va chinh séch tai chinh
hién hanh cta Viét Nam;

+ Tham gia phoi hop v6i Cong ty Kiém toan doc 1ap vé pham vi, ndi dung kiém
toan ctia Cong ty ¢d phan An Binh va Béo céo tai chinh hop nhét. dong thoi xem xét cac
y kién cta kiém toan qua thu quan ly;

-+ Tham gia y kién véi HDQT, BTGD Coéng ty vé cac van dé lién quan dén hoat
dong cua cong ty;

+ Ban Kiém sodt thuc hién cdc cong tac khac theo chire niang, nhiém vu.

Cu the:

1. Giam sat hoat dong HPQT, Ban Piéu hanh Cong ty:
- Hoi ddng Quén tri:
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+ Nhan sy: Tai DHDCD niam 2020 bau 03 thanh vién HDQT, én dinh dén nay.

- Tt thang 4/2020 dén thang 3/2025, HPQT da tb chirc 22 phién hop, ban hanh 2
nghi quy &t dé chi dao, diéu hanh moi linh vue hoat dong cua Cong ty. T6 chire Dai hol
dong Co dong thuong nién cac nim ding ké hoach.

+ HDQT da to chire céc cude hop dinh ky hang quy va bat thuong, cac thanh vién
tham gia du hop ddy di. HDQT da xem xét két qua kinh doanh trong ky, cting nhu danh
gid hiéu qua dau tu, thdo ludn chu truong ky téi theo Nghi quyét DPHDCD da thong qua.

+ Cdc cude hop cia HDQT da ban hanh nhidu Nghi quyét, quyét dinh lién quan dén
hoat dong Cong ty trong pham vi trdch nhiém ctia minh. Céc Nghi quyét, Quyét dinh ban
hanh dung trinh tu, diy du can ctr phap ly theo quy dinh Luét Doanh nghi¢p va Picu l¢
Cong ty phu hop véi Nghi quyét DHDCD.

+ HDQT thuc hi¢n gidm st va chi dao sdu st hoat dong cua Ban Piéu hanh trong
viée trién khai thue hién Nghi quyét cia PHDCD da duoc thdong qua hang nam.

+ Cong bd thong tin duoe thue hién day du, minh bach, d ang thoi gian quy dinh.
- Ban Piéu hanh:
+ Nhéan su: HDQT da quyét dinh bd nhiém
° Qng Nguyén Thé Hoa giir chite Téng Giam déc Dai dién phap luat (Quyét dinh
$0: 15/QD-HDQT ngay 18 thang 6 nam 2020).
o Ong Nguyén Minh Chung gitt chirc Pho Téng Giam déc (Quyét dinh sb: 18/QD-
HDQT ngay 18 thang 6 nam 2020)

+ BTGD da t6 chtrc thuc hién céc chu truong nghi quyét, quyét dinh ciia HDQT
nhat quan, kip thoi hiéu qua cao.

+ BTGD hoat dong dung chirc ndng, nhiém vu dugc quy dinh tai Luat Doanh
nghi¢p va Diéu 1¢ Cong ty. Duy tri thuong xuyén lich hop giao ban hang tuan, hop bat
thuong khi ¢6 phét sinh. Noi dung hop nham giai quyét kip thoi cdc vudng mic trong
diéu hanh quéan 1y, han ché céc rui ro xay ra cho Cong ty.

Ban Kiém sodt nhdn thdy cdac Nghi quyét, Quyét dinh ciia HDQOT, BTGD phic hop
Vvéi tinh thdin Nghi quyét ciia DHPCP thirong nién hang ném, Diéu 1é Cong ty; khong ¢d
biéu hién gi bat thieong;
2 Giam sat viée thye hién cac Nghi quyét ciia DPHPCD nhiém ky 2020 - 2025:
- Thye hién cdc chi ticu SXKD hang nidm nhw sau:
DVT: Nghin dong

Bdo cdo ciia Ban Kiém sodt tai PHDCP 2025

Chi tiéu Két qua SXKD
2020 2021 2022 2023 _2‘(_1'247

Doanh thu 127.334.684 136.909.837 149.240.659 181.947.924 184.97‘8.196
[Loi nhuan sau thué 49.596.421 65.609.945 69.403.213 88.071.505 861“:7317|
Vén diéu 1é 26.250.000 27.562.500 28.940.620 29.808.840 30.703.110 _’
Vén chu s& hitu 245.351.701 300.835.255 359.358.807 435.627.094 5()9.104..;_57
’[‘611g a1 san 366.240.737 416.627.777 471.416.106 549.662.740 623.016.981
Ty 18 tra ¢ tic 30%/VDL | 30%/VDL | 30%/ADL, 3%%/\/01 | :
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- Phan phéi loi nhufin: Cong ty trich 14p cdc quy theo phuong dn phin phdi loi
nhudn theo Nghi quyét BPHDCH thong qua hang nam.

- Thu lao HPQT va BKS: Thuc hién dung theo Nghi quyét cia DHDCD thuong
nién cac nam thong qua.

- Lya chon don vi ki¢m toan doc lap: HDQT phdi hop vai BKS chon Cong ty
TNHH Dich vu Tu véan Tai chinh Ké toén va Kiém toan Phia nam (AASCS) kiém todn
ddc 1ap, kiém todn céc Bdo céo tai chinh cdc nim trong nhiém ky 2020 — 2025.

- Sira doi bo sung Dicu I¢:

Hang nam stra doi Diéu 1¢ cho phu hop vai von va quy dinh cua Lugat Doanh nghiép

1. KET LUAN:

Trong nhiém ky qua, Ban Kiém sodt da thwe hién dai dién cho C6 dong giam sdt
hoat dgng cua Cong ty theo chiic nang nhiém vu diege quy dinh tgi Ludt Doanh nghiép
va Dicu Ié 16 chite va hoat déng ciia Cong ty. Cong ty /10(11 dong on dinh phdt trién, cdc
chi tiéu, /(e hoach do DHDCD théng qua déu vieot, von ciia ¢é dong diroe bao toan va
phdt trién. Quyén loi cud cé dong va nguoi lao dong duge bao dam. Trong nhiém ky.
BKS khéng nhdn diroe don thir khiéu nai, t6 cdo nao.

BKS nhin thdy HPQT, BTGD dé va dang van hamh tét Céng ty hoat déng hiéu
qua nam sau cao hon ndm trude; ding Phdp ludt, Diéu I¢ Cong ty. Cdc Nghi quyet
DHDCD, Nghi quyét HDQT da diroe BTGD trong nhiém ky t6 chire thiece hién phit hop
voi Ludt Doanh nghiép, Diéu 1é Cong ty mang lai hiéu qua cao.

BKS nhdt tri v6i néi dung, sé liéu cdc bdo cdo cia HPOT, BTGD trinh DHDCD.

PHAN II
KET QUA GIAM SAT THU'C HIEN NGHI QUYET PHPCD NAM 2024

Nim 2024, tinh hinh kinh té - chinh trj thé gidi, trong nude va khu vue dién bién
phtre tap .... Téc dong lén dén hoat dong SXKD cua Doanh nghi¢p. Tuy nhién, du co
khé khan hoat dong SXKD cua Cong ty ¢d phan An Binh V'm bao dam an toan, hi¢u qua,
hoan thanh toan di¢n cdc chi tiéu ké hoach theo Nghj quyct DHDCD nam 2024 dé ra;
dam bao quyén loi ctia ¢d dong, nguoi lao dong; thue hién day du nghia vu véi ngan sach
Nha nudc;

I. Giam sat thye hién cac chi tiéu Nghi quyét PHDCD 2024:
1. Giam sat két qui hoat dong SXKD vi hoat déng ciia Ban Kiém soat:
Bio cdo két qua hoat dong san xudt kinh doanh riéng, hop nhit cia HDQT, BTGD,

Bdo céo tai chinh da dugc kieém toan va ki€ém tra thuc té cuia BKS 1a hoan toan chinh xac.
ro rang, trung thyc. Cae Don vi, co quan phoi hop (0t hon trong thue hién nhiém vu.

Tinh hinh hoat dong kinh doanh nam 2024 hoan thanh chi tiéu ké hoach do
PHDCD dé ra, thé hién qua céc chi sd nhu:
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1.1. Giam sat thye hién chi tiéu ké hoach chung ciia Cong ty (BCTC hop nhit
da duge kiém toan):

Don vi tinh: Dong

STT

NOi Dung

Nghi quyét
DHDCD 2024

Két qua
thye hién 2024

| So sanh %

TH/KH

1 |Doanh thu BIH va CCDV

183.650.000.000

184.978.196.802

100,72%

[.¢i nhudn trude thué 111.291.900.000 112.015.967.375 1100,65%
Thué TNDN 22258.300.000 | 26.295.431.029 |118,14%
[Loi nhuan sau thué 89.033.520.000 86.437.514.407  197,08%

Dau tu XDCB, mua sdm CCDC

3./13.599.000

145.273.856.944

Sy | [ o |

Lai co ban trén ¢b phicu

27.341

1.2. Giam sat thye hién chi tiéu riéng chi yéu cia Cong ty c¢6 phan An Binh
(BCTC riéng dia dwge kiém toan):

Don vi tinh: Pong

STT Noi Dung Nim 2023 Niam 2024 Ty 1€ (%)

1 | Doanh thu BH va CCDV 181.117.032.525 | 183.880.018.202 | 101,53%

1.1 | Doanh thu bén 1é xdng dau | 34.917.681.133 | 35.083.169.572 100,47%

1.2 | Doanh thu dich vu 146.199.351.392 | 149.895.028.630 | 102,53%

2 | Loi nhudn truge thué 109.897.405.326 | 111.383.596.679 | 101,35%

3 | Thué TNDN 22.059.364.023 | 26.167.926.890 118.63%

4 | Loi nhuén sau thué 87.838.041.303 | 85.932.647.850 |97,83%
Tang gia tri TSCD do d?tu

5 |tu, si{a chita, nang cép, [ 18.012.245.392 | 7.4/8.554.938 49,72%
mua sam

6 | Thu nhap BQ nguoi/thang | 14.774.948 15.209.252 | 102,94%

Cong ty luén chap hanh tét ché dé bao cdo va hach toan theo quy dinh hién hanh: sd
[icu phan anh d?ly du, trung thue hop ly vaéi tinh hinh tai chinh cua Cong ty. Viée lap va
lwu trir s& sach can than, ngan nap dé tim.,

BKS nhdt tri cde sé liéu bdo cdo ciia HPOT, cdce chi tidu vé két qua SXKD da diroc
kiém todn, von cia ¢6 dong diegc bao toan va phdt trién. Céng ty luén tuan thi day di
cdc quy dinh cia Phdp ludt, Diéu ¢ Cong ty. Cdc hop dong kinh té chat che, ding phdp
ludt; khong cé tranh chap.

2. Hoat dong ciia ciac Chi nhanh va Cong ty con:

*Chi nhdnh: Cong ty c6 02 Chi nhanh hach toan phu thudc la:
- Chi nhanh Ddong Nai (Ma s6 Chi nhanh: 0300541105-003)
- Chi nhanh Thanh phé H6 Chi Minh (MSCN: 0300541105-004)

ca hai chi nhanh khong duoc cip von va hach toan phu thudc.

Bdio cdo ciia Ban Kiém sodt tai DPHDCPH 2025
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*Cong ty con hach todan doc lap:

- Cong ty

TNHH Mét Thanh Vién XD An Binh Phat: MSDN: 3703079009 cép

ngay ’)3/8/2( )22, VDL 1.000.000.000 ddng (mét ty dong), do Cong ty c¢d phan An Binh so
htiu 100% VDL.

- Céc chi tiéu chi yéu ctia Cong ty MTV XD An Binh Phat nam 2024:
DPon vi tinh: Pong

STT Né6i dung Ké hoach Thuye hién dén | ‘ Ty I¢ )
2024 31/12/2024 TH/KH (%)
I | Doanh thu CCDV 1.060.000.000 | 1.098.178.600 103.60 |
2| Loinhudn trude thué | 573.000.000 | 632.370.696 110,36
3 | Thué TNDN 114.710.000 127.504.139 111,15 I
4 | Loi nhudn sau thué 458.840.000 504.866.557 110,03

3. Giam sat thye hién dau tw XDCB, mua sim thiét bi tinh dén ngay 31/12/2024:
Don vi tinh: Pong

| Noi dung Nam 2024 | Ty 18 TH/KH
T1
KH DHDCDP | Thye hién 2024 ]
1 | Khu Téng kho Séng Than 2.455.450.000 | 2.837.519.326 | 115,56%
2 | Khu Téng kho Bién Hoa 2 1.108.389.000 | 523.236.298 | 47.21%
3 | Khu Téng kho Chi nhanh Dong Nai | 725.490.000 | 839.795.043 | 115,76%
4 | Khu Téng kho Phu Loi 299.270.000 | 401.484.561 | 134,15%
L Khu 'l‘éng kho Binh Chiéu (4,6ha) 1.125.000.000 | 369.082.940 | 32.81%
6 Mua trang thiét bi do KH thanh ly 0 73.600.000
Téong cong: 5.713.599.000 | 5.044.718.168 | 88,29%

4, Giam sat thwe hién dau tw tai chinh vao taisian 1a bat dong sian

- Nam 2024, Cong ty da chuyen nhugng 54 16 dat nén, tong di¢n tich la: 8.014.2 m?
(c6 sb do riéng timg nén) thude Dy 4n khu dan cu Dai Nam, tai ¢ ap 3, x4 Minh Hung,
huyén Chon Thanh, tinh Binh Phudc cua chu dau tu la Cong ty TNHH MTV Tan Khai,
gid tri chuyén nhuong 14 91.823.179.528 ddng (chua bao gém thué GTGT).

- Chuyen nhugng khu dat thuong mai — dich vu dién tich 5.000m?” tai duong Dai 16
Théng Nhit, Khu Cong Nghi¢p Song Than 2, phudong Di An, Thanh phd Di An, Tinh
Binh Duong ctia Cong ty ¢ phan Dai Nam, gid tri chuycn nhuong la 44.259.250.000
ddng (chua bao gdm thué GTGT). Thil tuc chuyén nhieong day dii theo quy dinh.

- Hién Coéng ty da nhén du cac sd do, luu gifr tai van phong Cong ty.,

5. Giam sat thyce hién ting von diéu 18 3% theo Chuwong trinh wu dii lya chon
cho ngudi lao dong trong Cong ty nim 2024

Dai hoi ¢6 dong nam 2024, HDQT da dé nghi DHDCD 1y quyén cho Ban Tong Gidam
doc thue hién ting von diéu 1¢ theo chuong trinh uu dai lya chon cho nguoi lao dong.

Ban Tong Giam doc da can nhic va cong bo cong khai phuwong dn phat hanh ¢o
phiéu uu dai, phé duyét danh sach CB-CNV dugc lya chon quycn mua. thong bao cho
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CB- ( NV dugc lya chon va hoan tét dot phat hanh ¢ phl(,u ting von diéu I1¢ theo Nghi
quyét DHDCD. Cu thé nhu sau:

- Tén ¢b phiéu: €& phiéu Cong ty ¢6 phan An Binh

£ VDL trudce khi thye hién ESOP: 29.808.840.000 ddng, tuong ung: 2.980.884
c6 phan

+ 86 lugng ¢ phén phat hanh nam 2024:  89.427 ¢ 6 phin (tang 3%)
+ Loagi c6 phan: C6 phin vu dai c6 diéu kién
+ Ménh gia ¢b phan: 10.000 (mudi nghin) dong/co phin
- Tong gid tri phéat hanh theo ménh gia: 894.270.000 dong
+ Ngudn von thue hién:
- T Quy Pau tu phat trién: 178.854.000 dong
- Tu Lei nhufin sau thué chua phéan phdi: 178.854.000 dong
- Tir tién mua 6 phiéu ctia CB-CNV:  536.562.000 ddng
Tong cong: 894.270.000 dong
+ VDL sau khi phat hanh: 30.703.110.000 dong.

- Dot phat hanh ting von theo chuong trinh da thanh cong, khong ¢6 truong hop
nao tlr chdi quyén mua hay mua it hon s6 ¢ phin duge mua.

- Ban TGD da nop hd so thay ddi Chung nhan Ding ky kinh doanh vé thay déi vén
Diéu 1¢ va da dugc cdp Chimg nhan déng ky kinh doanh md¢i, thay doi lan thir 15 ngay
28/10/2024, ghi nhan vén diéu 1& méi 1a: 30.703.110.000 dong

6. V& thue hién vi¢c thodi von Nha nuwée tai doanh nghiép
- Vén Nha nude 1a: 3.570.000.000 ddng,
$6 ¢6 phin trong tmg la: 357.000 cp, chiém 11,63% VDL tai Cong ty.

- Nguoi dai dién vén Nha nude: Thiéu ta Do Kim Cuong, trg Iy Phong Tai chinh/
B Tham muu Quén doan 4 theo Quyét dinh s6 335/QDDb-BQP ngay 24/9/2021 cua Bd
truong BQP.

Cong ty da thye hién nghiém tic cac quy dinh cua phéap ludt va chi dao cua Thu
truedng Bo Qubce phong; Sén sang thuc hién viée thoai vén Nha nudce tai Cong ty ¢ phdn
An Binh theo Quyét dinh: 5211/QDb-BQP ngay 17 thing 11 ndm 2017. Tuy nhién, dén
nay Cong ty chua nhan y kién chi dao nao thém cta Thi trudng Bo Qube phong va Quan
doan 34.

7. Vé Dy 4n kho bai tai p. Phi Loi, thanh phé Thii Dau Mot, tinh Binh Dwong

- Nam 2024, cic co quan chire ndng tinh Binh Duong van chua c6 bién phap thao
20 kho khiin, vudng mic ton tai tir nam 2020 dén nay.

- Hién tai, Cong ty van dang khai thac mat bang va kho da dau tu xiv dune,
o tat, y y dung

8. Gidm sat thye hién tra co tire, trich 1ap céc quy, phin phoi loi nhuin, Chi
tra thu lao cia HDQT, BKS niim 2023 theo ding phirong dn da diwoc DHPCD
thirong nién 2024 théng qua.

9. Giam sat tinh hinh hoat djng ciia HDQT, Ban Piéu hanh va can bo quan ly
cac don vi:

Ban Kiém soat duge moi tham du day du cac cude hop dinh ky. bat thuong cua
Hoi dong Quan tri. Ngoai ra, Truong BKS tham du cic cude hop giao ban trién khai
nhiém vu tuin cia Tong Giam dde.
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- Hoi dong Quan tri:

Hoi (Iono quan tri dd nghiém tac trién khai thye hién nghi quyét da duge BPHDCD
nam 2024 thong qua, tuan thu dang quy dinh cua phap ludt ciing nhu diéu 1¢ cong ty. Céc
cudc hop cia HDQT duoc t6 chire va UL,H hanh ding Pidu 1¢ va ¢o su thonL nhat cao cua
cac thanh vién. Nam 2024, HDQT da td chic 06 phién hop, ban hanh 06 nghi quyét dé
chi dgo, diéu hanh;

Tai liéu hop dugce glri dén céc thanh vién du hop dé tham khao nghién ciru trude
day du. Bién ban cac cudc hop HDQT duge 1ap diy di, ¢ chir ky cua cée thanh vién
HDQT tham dy hop.

Moi hoat dgng qudan tri, diéu hanh ciia Cong ty déu cé sie chi dao, giam sat chat ché
cua HDQT. HDQOT dd ban hanh cdc Nghi qzzyei/ Quyét dinh kip thoi, phit hop diéu kién
dé chi dao hoat dong cua Cong ty diing quyén han dirge Phdp ludt va diéu I¢ quy dinh,

- Ban Tong Giam dée:

+ Duy tri day du hop giao ban tudn, hop bét thuong khi ¢6 phat sinh; nham giai
quyét cac vudng mic trong diéu hanh quan ly, han ché cac rui ro xdy ra.

+ 16 0 chure thye hién cdc Nghi quyét, Quyét dinh cua HDQT kip thoi: téi vu hoa su
dung ngudn nhan lyc va tai san; tiét kiém chi phi trong hoat dong cia Cong ty;

Ban Diéu hanh da hoat dong ding chire nang, nhiém vu dioe quy dinh tai Lugt
Doanh nghiép va Dicu l¢ Céng ty. Khi ¢6 nhitng van dé phat sinh vieot tham quyén gidi
quyét cé bdo cdo xin chii tr wong HDQT dé thire hién.

- Cin b) quéin ly cac don vi: Chap hanh tét noi quy, quy ché Cong ty: 10 chire,
quan ly don vi thuc hién hoan thanh nhi¢m vu dugce giao; duy tri ANTT, PCCC duge chu
trong, dam bdo an toan tuyét ddi v& ngudi va tai san.

Il. THAM PINH BAO CAO TAI CHiNH NAM 2024:

Ban Kiém soat da thdm dinh Bdo cdo tai chinh riéng, hop nhit nam 2024 cua Cong
ty di dugce kiém toan. BKS théng nhit xdc nhan va ddng ¥ voi y kién cua Kiém toan
vién: “Bdo cdo tai chinh da phan dnh trung thire va hop Iy, trén cdc khia canh trong yéu,
tinh hinh tai chinh cia Céng ty ¢6 phin An Binh tai ngay 31 thang 12 nam 2024, ciing
nhie két qua kinh doanh va cdc luong l1ru chuyen tién € cho nam 1ai chinh két thiie cling
ngay, phit hop véi chudn muee ké todn, ché dé ké todn doanh nghiép Viét Nam va cdac quy
dinh phdp Iy ¢ lién quan dén viéc Idp v trinh bay bdo cdo tai chinh”

- Bédo cdo tai chinh: bao gbm Bang can dbi ké todn, Bdo cao két qua hoat dong
SXKD, Bao cédo luu dluyen tidn té va Thuyét minh bdo cdo tai chinh da duge Cong ty lap
theo cac chuan muc va ché do ké toan Viét Nam hi¢n hanh.

- 86 liéu bdo céo phéan danh mot céch trung thue, hop ly. Hé thing chimg tir ké toan,
56 ké toan duoc 1ap, ghl chép va luu trir dung quy dinh.

- Cac thong tin vé tinh hinh tai chinh dugce cong bd minh bach; cdc chi tiéu co ciu
ngudn von, tai san, kha nang thanh toan va hiéu qud hoat dong déu thé hién tinh hinh tai
chinh cua Cong ty t6t, von dau tur cua cd ddng dugc bao toan va phat trién.

- Cong ty theo doi chi tiét cac khoan ng phdi thu theo tirng déi twong khach hang,
theo timg hop dong, ¢o phan loai chi tiét va thue hi¢n nghiém tac cdc quy dinh lién quan
dén trich lap du phong, no phai thu; thé hién sy chu dong trong phan loai. xu ly cac
khoan cong ng dam bao khong gdy anh huong toi két qua kinh doanh. Céac chi s tai

chinh cta Cong ty thé hién duoc tinh hiéu qua va lanh manh trong hoat dong cta DN,

; I
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ITI. Cac hoat dong cong tac khac:

- Céc hoat dong cuia Cong ty duge dam bao va tuan thu theo diang phap lugt: ché do.
quyén loi ctia ngudi lao dong dugc thyc hién theo dang Ludt lao dong, cu thé:

+ Thuc hién ky két hop dong lao dong dugce thue hién theo ding quy dinh cta Bo
ludt lao dong, thuc hién ddy du diéu khoan | ky két trong Thoa ude lao dong tap thé;

+ Dam bao day du ché do, chinh sach cho nguoi lao dong nhu: tham gia BHXH,
BHY'T, BHTN; trang bi bao hd lao ddng; hd tro tién @n trwa, chi tra lvong hang thang I\ip
thoi ding quy dinh. Ngoai ra, t6 chirc tham hoi va tang qua, hd trg cho cong nhan vién
khi 6m dau, bénh tat; ting qua, khen thuéng cho con can b cong nhén vién trong cdc dip
&, tét (tr ngudn quy khen thudng phiic lgi) va tham gia lam tot cong tac xa hoi tir thién,

- Céc t6 chire: Pang, Cong doan dugc Cong ty quan tam tao dicu kién vé thoi gian.
kinh phi dé hoat dong ding quy dinh ctia Nha nude, Ludt Doanh nghiép.

IV. Sw phéi hop giiva BKS, HPQT va BTGD:

- Trong nam 2024, BKS dugc HDQT va BTGD tao diéu kién thuan loi trong viée
cung cap diy du cac théng tin vé tinh hinh hoat dong SXKD va tinh hinh tai chinh cua
Cong ty. BKS nhén dugc day du cic vian ban cia HPQT, BTGD trong qua trinh chi dao,
didu hanh. Céc Nghi quyét, Quyét dinh duoc ban hanh phu hop véi cdc quy dinh cua
phap ludt, nghi quyet DHDCD. Héi dong quan tri va Ban kiém soat luon co su trao ddi
théng tin va cdc véin dé lién quan dén hoat dong chung ddm bdo lgi ich ctia Cong ty.

- HPQT, BTGD Coéng ty tao diéu kién thuén loi dé BKS thue hin nhi¢m vu va
ludn c6 sur phdi hop chit che, doc 1ap, khach quan trén nguyén tic tudn thu day du cac
quy dinh ctia Phép luat va Biéu 1é Cong ty.

Bdo cdo cua HPQT, BTGD dd phan dnh day du, lrung thice vé hoat dong ciing nhie
chi dao, diéu hanh hoat déng cia Céng ty; cde Nghi quyef Quyét dinh cia HDOT va
BTGD luén tudn thi, phit hop Ludt doanh nghiép, Picu ¢ Cong ty va Nghi quyét ciia
DHDCD. Bdo cdo néu ré nhitng khé khén tdac dong trong ném, nhitng két qua dat dioc
chi tiéu ké hoach va gidi phdp thuwe hién tr ong nam 2024.

Kinh thwa Dai hoi:

Ban kiém soat béo céo va kinh d& nghi PHDCD xem xét, thong qua ndi dung bao
cdo ctia Ban kiém soat, ddng thoi thong qua céc ndi dung to trinh, bao cdo két qua kinh
doanh nam 2024, ké hoach nam 2025 cta Cong ty di duogc trinh b’iy tai Dai hoi.

K ét qua hoat dong ctia BKS trong thoi gian qua co su nd lue ctia ban than ting
thanh vién va cfing nho sy tin nhiém ctia Quy C6 dong va su hd tro cia HDQT, BTGD
cic co quan, don vi. Thay mat BKS nhiém 1y 2020 — 2025, xin tran trong cam on Quy Co
dong, HDQT, BTGD va cdc co quan, don vi trong Cong ty da tin nhiém va gitp do BKS
hoan thanh cong viéc ctia minh.

Kinh chiic Cong ty phat trién én dinh, bén viing; chiic Quy Co dong ddi dao st
khoe, chic Dai hoi thanh cong tot dep.

Tran trong kinh chao!

Noi nhin: TM. BAN KIEM SOAT

- DHPCD; TRUONG BAN

- HDBQT, Ban TGD Céng ty; wE

- Luwu: BKS, VT Wl/
/

Nguyén Chi Cong
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